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From E-Invoicing to the
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Foreword

The rapid development of digital technologies is
revolutionizing the business world at breakneck speed.
Digitalization has recently gained immense importance,
particularly in procurement and finance departments.

Economic,  geopolitical,  and environmental
challenges have turned these business areas into
key strategic factors that contribute significantly
to companies’ resilience and success. Our annual
study dives deep into current procurement trends
and developments and offers valuable insights into
the strategies and priorities of mid-sized companies.

The roadmap of procurement departments covers
crucial  topics, including e-invoicing, strategic
sourcing, and sustainability. The focus is on the
consistent implementation of digitalization. It is
clear that the willingness to implement digital
technologies is growing steadily, and the benefits
of digitalization - such as efficiency gains and cost
reductions - are increasingly being recognized.
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Our study shows how companies are actively driving
digitalization against the backdrop of these trends
and which external influences are shaping their
decisions. It helps companies make the most of the
opportunities digital transformation presents and
strengthen their competitiveness. Use the insights and
recommendations gained to refine and successfully
implement your strategies.

Management Summary

1. High acceptance of digitalization:
88.5% of respondents are willing to implement technologies to digitize procurement and financial processes.
2. Need for digitalization in key areas:
The greatest need is in supplier management, contract management, and order fulfillment processes.
3. Coredrivers of digitalization:
Cost reduction and efficiency improvements are the leading motives for digital transformation, with 72.1% of
companies focusing on cost reduction and 69.2% on process automation.
4. E-invoicing obligation:
43.2% of SMEs have already prepared for mandatory e-invoicing, and 36.5% plan to do so.
5. Influence of ESG goals:
The influence of ESG goals on procurement is significant, with 51.6% of companies taking measures for
sustainable procurement.

In a nutshell:
DACH SME Procurement Barometer

In the 6th edition, Onventis, in cooperation the German
Association of Materials Management, Purchasing, and
Logistics (BME) and the scientific partner ESB Business
School, addresses the tension between digitization
activities and the current focus of procurement teams
in the DACH region. The study provides an up-to-date
picture of the purchasing agenda in mid-sized companies,
looks at the tools used, and identifies weaknesses and,
thus, the potential for optimizing procurement. The
results are intended to support procurement managers in
making B2B purchasing fit for the future. The survey was
conducted between April and May 2024. A total of 304
people took partin the survey.




Introduction

The number of data collections from a representative
sample of the German Association of Materials
Management, Purchasing and Logistics (BME) is
sufficient to make well-founded statements about the
population of the analyzed target group, the German
SME sector, and to derive trends from the results.

In this study, the German “Mittelstand” includes
both small and mid-sized enterprises (SMEs) with
an annual turnover of up to 50 million EUR and
up to 500 employees as well as large SMEs with
an annual turnover of up to around 1 billion EUR
and up to 5,000 employees, irrespective of sector.

Over1lB
500-1.000 M
100-500 M
50-100 M
Under 50 M

. Annual turnover
in Euros
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Therefore, there is a purely quantitative definition
(turnover size and number of employees) of the term
“SME.” The qualitative definition in terms of ownership,
management, liability and risk is taken into account
to the extent that family-run companies with annual
sales of up to 1 billion EUR, which are characteristic
of the German “Mittelstand”, are also included.

The participating companies belong to the German
SMEs. They have an annual turnover of between 10
million and 1 billion EUR. While 14.2% are within the 50
million to 100 million EUR range, the SMEs surveyed are
predominantly divided into the 100 million to 1 billion
EUR turnover range. One-fifth of the companies stated
that theirannual turnover was less than 50 million EUR.

Over1B
500-1.000 M
100-500 M
50-100 M
Under 50 M

[ Purchase volume
in Euros

Fig. 1: What was your annual turnover and purchasing volume in EUR worldwide in 2023?
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* Further information on p. 26

1.000-5.000
Employees

500-1.000
Employees

21.1%

34.1%

Fig. 2: How many employees work in your company?*

wf] &

Machinery/ Electrical Ener Pharma/ 1T/
plant engineering industry 8y Chemistry Services
26.8% 7.7% 6.9% 6.1% 5.7%
Auto?‘lotlve
. manufacturer Banks/ Food/
Construction Trade /SUPPIIGI' Insurances Consumer goods
5.7% 5.3% 4.9% 2.4% 2.8%
N:edia/
Telecom-  Transportations/ Education/
munications Logistic Science Others
2.4% 1.6% 0.8% 17.9%

Around 27%, and therefore the majority of respondents, are companies in the
mechanical/plant engineering sector. The electrical industry and companies
from the energy sector are the second most frequently represented.

Fig. 3: Which sector does your company belong to?
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88.5% of respondents are open to implementing technologies
to digitize procurement and financial processes.

Fig. 4: Would you say that your company is generally open to the use of new technologies for the

digitalization of procurement and/or financial processes?*

German SMEs are increasingly focusing on the digitalization of
procurement. Digitaltransformationisand will therefore remain
a priority and companies are willing to invest in technological
innovations. The main reasons for this positive attitude include
increased efficiency, cost reduction, competitive advantages
and improved transparency and traceability. Digitalization can
speed up and automate processes, leading to a significant
increase in efficiency.

Many companies rely on ERP systems (81.6%) and
e-procurement solutions (46.3%) to manage purchasing related
data. Despite the willingness to drive the digital transformation
forward, 71.6% continue to use spreadsheet programs such
as Excel (see Fig. 5). Although such tools are versatile, they are
less suitable for complex procurement processes. Due to their
susceptibility to errors and lack of automation and integration
options compared to specialized systems, they do not offer
the same scaling effects and efficiency gains as e-procurement
solutions.

81.60/0 ERP (Enterprise Resource Planning)

46.3%

Fig. 5: Which systems do you use to manage purchasing-related data?*

Table calculation software (Excel)

E-Procurement

* Further information on p. 26

Not applicable

/

Yes

54.7% document their
procurement strategy and
No 25.0% plan to do so.

Fig. 6: Does your company have a
documented procurement strategy?

Not applicable

Yes
——

61.6% are focused on
digitizing their
procurement processes.

Fig. 7: Is your company geared towards the
digitalization of procurement processes?



Supplier management, contract management and
the order processing process are the areas with the

greatest need for digitalization.

Although companies are willing to push ahead with
digitalization, some gaps still need to be filled. The greatest
need for digitalization lies in supplier management, closely
followed by contract management and the order processing
process (see Fig. 8). These areas offer significant potential
for increasing efficiency, reducing costs, and optimizing risk
management, which are the driving forces behind digitalization
(see Fig. 9). Despite recognized benefits, little has changed
in these areas in recent years. Companies are aware of the
benefits of digitalization but do not always implement them
consistently.

46.3%

Tenders

Fig. 8: In which areas do you see a need for digitization?*

55.7%

Order processing

Expectations are particularly high in supplier management.
Against the backdrop of the current legal situation, there
is a need for action: current topics and trends such as the
Corporate Sustainability Reporting Directive and the Corporate
Due Diligence Obligations in Supply Chains Act, which force
companies to integrate sustainability into their supply chains,
make digitalization a necessity.

62.7%

Contract
management

70.6%

Supplier
management

* Further information on p. 26

81.1% of companies are driven by cost reduction
and efficiency improvements.

Fig. 9: What are the driving forces behind the digitalization of your procurement department?

Reducing costs and increasing efficiency

Improving data analysis and decision-making

Risk management and compliance

Increasing transparency in the supply chain

Increasing bureaucracy

Technological developments and availability of new tools | 33.8%
Increasing competitiveness  31.3%

Adaptation to market changes  27.9%

Pressure from stakeholders (e.g. customers, suppliers, legislators)  26.9%



The top priority of procurement teams is to reduce

costs and increase efficiency.

Recent developments, such as the Corporate Sustainability
Reporting Directive, the Corporate Due Diligence Obligationsin
Supply Chains Act, and the e-invoicing obligation, have clearly
geared companies towards digital transformation. Even though
there is a need for digitalization in supplier management,
SMEs are planning to focus more on reducing costs and
increasing efficiency (72.1%) and process automation (69.2%)
in the coming year. Risk management and supply chain
resilience (46.8%) are in third place in this context (see Fig. 10).

Against the backdrop of the driving forces behind digitalization,
the identified needs and benefits of procurement digitalization
have become apparent in this study. This provides valuable
insights into the future direction of the procurement strategy.

A regular review of procurement processes forms the basis
for determining current standards, identifying potential for
improvement and initiating a realignment of the strategy.
Digitalization is a continuous process;, companies should
regularly evaluate and adapt their strategies and systems to
keep pace with changing market conditions. As the process
duration of software procurement is 6-12 months (47.7% of
companies), it is advisable to tackle the digital transformation
as early as possible (see Fig. 12).

Reducing costs and
increasing efficiency

Digitalization and
process automation

Sustainability and
social responsibility

69.2%

Fig. 10: What are your priorities for procurement in the next 12 months?

45.3%
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Risk management and
supply chain resilience

Supplier management
and innovation

Compliance

24.4%

38.8%

Less than
six months

38.6% of SMEs review
their procurement
processes every year.

Six months
Fig. 11: How often does your company o to one year
review and update its procurement Y O
processes and technological solutions?*
One to two years 2 6 90/
e ° 0
Two to three years

° More than three years

Fig. 12: How long does the software
procurement process normally take in
your company?

* Further information on p. 26
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36.1%

Cost efficiency and

range of functions .
Integration and

scalability

Fig. 13: Which factors are most important for your company
when selecting a source-to-pay solution?*

When selecting a source-to-pay (S2P) solution that enables
a comprehensive transformation of procurement processes,
36.1% place particular importance on cost efficiency and
functional scope and 23.6% on integration and scalability (see
Fig. 13). These factors are crucial for digitalization and enable
procurement processes to be designed efficiently and flexibly.

The main goals of introducing S2P software are to increase

efficiency and save time, which are also the main drivers of
procurement digitalization (see Fig. 14).

28.8%

Increased efficiency Time savings

Fig. 14: In which areas have you seen the greatest benefits from updating
your procurement software in the last two years?
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* Further information on p. 26

The Future of Procurement

The digitalization of procurement processes is an
important step for SMEs to remain competitive.
Investing in specialized systems and focusing
on key areas such as supplier management and
contract management will be crucial to success.

The automation and digitalization of procurement is
therefore not only a response to current challenges but
also a strategic measure for the long-term optimization
of company processes and for strengthening the
market position.

13



Ready for mandatory e-invoicing?

The e-invoicing obligation is just around the corner. For the B2B
sector, mandatory e-invoicing will be introduced gradually in Ger-
many, with specific deadlines and transition periods being set by
the respective legislators. All companies will be affected by the ex-
tension of the e-invoicing obligation from 2025 to 2028:

o Large companies: These must ensure that they can both
send and receive e-invoices from 2025.

o Medium-sized companies: From 2026, medium-sized com-
panies in the B2B sector will be obliged to switch to electro-
nic invoice processing.

«  Small businesses: Small businesses must also prepare for
the new regulations, as the e-invoicing obligation will be
extended to all business areas in 2028.

Many have already recognized the need to modernize
their invoice processing and switch to digital solutions.
Around 18.4% still process their invoices manually, so there
is still some catching up to do. Preparations include the
implementation of digital solutions, with 24.2% of companies
planning to introduce them. This is a positive development
(see Fig. 16).

Yes 54.7%

No 18.4%

Not planned 24.2%

Fig. 16: Do you use a solution for processing e-invoices?
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Yes 43.2%
No 15.6%

Not planned 36.5%

43.2% of SMEs have already made
preparations for mandatory
e-invoicing and a further 36.5%
are planning to do so.

Fig. 15: Are you prepared for mandatory e-invoicing in 2025?

Respondents’ satisfaction with the solutions used varies. Only
just under 10.0% are very satisfied with their current solution.
29.0% have a neutral attitude; a frequent point of criticism is
that the existing solutions cannot fully automate the process
(see Fig. 17). Given the increasing number of invoices to be
processed and the high workload, invoice processing needs to
be digitized as quickly as possible.

Very satisfied, the solution
copes with all tasks.

Mostly satisfied, the solution

completes most tasks.
e

Neutral, it outperforms manual

processes but is not the optimal solution.
o

Not satisfied, the solution
does not work as expected.

No solution for e-invoices.

Fig. 17: How satisfied are you with your current
invoice automation solution?
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61.5% of respondents are in favor of automating their
invoice processing in the next one to two years.

31.8%

Yes, we have too many invoices
to process them manually

Fig. 18: Is it important for your company to optimize invoicing processes
through automation in the next one to two years?*
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31.8% of the reasons for the decision to automate are due to
the sheer volume of invoices to be processed daily, 21.4% to
the new legislation on mandatory e-invoicing and 8.3% to
the company's financial strategy. An automation solution is
considered necessary in order to work more efficiently and
cost-effectively (see Fig. 18).

Yes, due to the changing
legislation, it is important for us

Yes, our finance team needs
to focus on strategy

The move towards automated invoice processing helps
companies reduce errors, save time, and increase transparency.
In addition, e-invoicing enables compliance with legal
requirements and can lead to faster payment processing.
These aspects help to optimize processes within the company
and increase competitiveness. The driving force behind the
digitalization of procurement and financial processes is
reflected in the efficiency gains and cost reductions achieved
through invoice processing automation.

* Further information on p. 26

The Future in Finance

The introduction of mandatory e-invoicing will act as a driver for the
digitalization of accounting.

Automating invoice processing should not only be pursued due to
legal requirements but should also be seen as a strategic measure to
optimize business processes and competitiveness.

Companies that react to these changes at an early stage and adapt
their processes accordingly will benefit from increased efficiency,
cost savings, and problem-free compliance with legal regulations,
providing a secure and confident future in the long term.



75.8% of companies rate sustainability
as a high priority.

Implementing ESG goals (environmental, social, and
governance) increasingly influences companies‘ procurement
and financial processes (see Fig. 19). Sustainable supplier
management and environmentally friendly procurement
practices are key. The results show that 51.6% of companies
are taking measures to procure sustainably, and 53.5% have
already made progress (see Fig. 20). This underlines the
growing importance of effective environmental management
within supply chains.

Sustainable supply chain management and
environmentally friendly procurement practices

Regulatory compliance and
risk management

50.0%

ESG criteria for
supplier selection

46.8%

Fig. 20: How does your company pur-
sue its ESG goals in procurement?*
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67.7%

... have defined ESG goals.

53.8%

... see progress towards
their ESG goals.

Fig. 19: Does your company have

ESG targets that impact your work in
procurement or finance?

If yes, have you seen progress on these
ESG targets in the last year?*

* Further information on p. 26

Increasingly
important

Quite
important Not as
Extremely Iar: zgﬁint
important f i
ocal points
Not
important
®
24.2%
®
10.8% | 3.8%
I

Fig. 21: How important is sustainability in your company‘s procurement strategy?

Another important component of current ESG objectives is
compliance and risk management. Given the global supply
chain complexity (46.8%) (see Fig. 27 on page 22) and recent
global events that have led to the updating of risk management
strategies (71.5%), this is particularly relevant (see Fig. 22).

10.2% of companies have
initiated a comprehensive

review of their risk management
strategies in light of recent global
events, with a further 61.3%
making partial changes.

Fig. 22: Have recent global events prompted your organization to re-evaluate or
update its procurement risk management strategies?*
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To ensure the continuity of supply chains (67.2%), companies
must continuously adapt and strengthen their strategies (see
Fig. 23). Digital supplier management plays a central role here,
as the stability of the supply chain depends largely on the
suppliers.

67.2%

Continuity and stability
of the supply chain

41.4%

Inventory management and
demand forecast

Risk assessment and strategies
for risk minimization

Fig. 23: Which aspects of your source-to-pay processes do you think are most vulnerable in the event of a crisis?*

Corporate Social Responsibility (CSR) is an important factor
in the selection of suppliers. In addition to ecological aspects,
social responsibility also plays a decisive role. Fair working
conditions and ethical business practices in the supply chain
promote fair and responsible corporate governance, which
has a positive social impact in the long term. 74.2% of SMEs
have integrated CSR criteria into their sourcing to achieve these
goals (see Fig. 24).
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74.2% of businesses
integrate CSR firmly into
supplier selection and
maintaining their business
relationships.

* Further information on p. 26

31.7%

Important.

We prefer not to work with suppliers
that are not aligned with our CSR
goals, but we do, when the
opportunities are limited.

24.2%

Fairly important.

We really prefer not to work with
suppliers who are not aligned with
our CSR goals.

Companies avoid working with suppliers that do not meet their
CSR goals (see Fig. 24). Despite this, 37.3% of companies do
not use digital solutions to qualify suppliers and screen them
according to CSR criteria (see Fig. 25). In short, the desire is
there, but without digitalization, the appropriate means are
lacking. Mid-sized companies, in particular, consider economic,
environmental, and social criteria, which reinforces the need
for digital solutions (see Fig. 26).

63.4%

Social criteria

Environmental criteria

63.4% : D
Economic criteria

Very important.

We will not consider working with
a supplier that is not in line with
our CSR goals.

Fig. 24: What role does social responsibility play
in the selection of suppliers and the maintenance
of your business relationships?*

Yes 34.2%

No 37.3%

Fig. 25: Does your company have a detailed and
digital supplier qualification process?*

Fig. 26: Which specific CSR criteria do you take into account when
evaluating potential suppliers?
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Implementing digital systems is crucial in light of the current
challenges that make executing sustainable procurement
more difficult. In particular, the increased costs of sustainable
options and the difficulty of measuring sustainability goals

were identified as significant obstacles (see Fig. 27).

Global supply
Conflicting chains
Lack of objectives complexity
awareness
or under-
standing
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Difficult

measurability

These challenges require innovative approaches and support
from political frameworks and funding programs. Digital
supply chain management and innovative sourcing functions
can help companies make cost comparisons more transparent
and take sustainability criteria directly into account when
selecting suppliers.

Increased costs
more sustainable
options

61.8%

51.1%

Fig. 27: In your opinion, what are the
biggest challenges in realizing a more
sustainable procurement process?*

* Further information on p. 26

The Future of Sustainability

The future of procurement will continue to be strongly characterized
by integrating ESG objectives. Companies will increasingly need digital
solutions to effectively manage their suppliers and ensure they meet
growing sustainability and social responsibility requirements. This
will improve the resilience and efficiency of supply chains and streng-
then companies‘ long-term social and environmental commitment.

Our study underscores the pivotal role of digital solutions in supplier
management, highlighting the need for continuous adaptation and in-
novation to meet future obligations. As the need for digitalization is
most pronounced in supplier management (see p. 8), it should be a top
priority for investment.
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Closing remarks

The growing willingness to integrate innovative
technologies into procurement and finance shows
that digitalization is the key to increasing efficiency,
transparency, and competitive advantages. The
study illustrates  how important digitalization
and automation are for SMEs. In supplier and
contract management, there is enormous potential
that can be tapped into with digital solutions.

Nevertheless, the results show that digitalization
in procurement still has considerable potential for
improvement. Despite initial progress, many processes
are not yet fully digitalized. The progress is relatively
minimal compared to the previous year's results.
A start has been made, but the road to fully digital
procurementisstill long and requires continuous effort.

With the impending e-invoicing mandate and the
incorporation of ESG goals into corporate strategies,
digitalization in procurement is not just advantageous,
but a necessary step to meet legal requirements and
foster sustainable business practices. Companies
that proactively adopt digital solutions not only
gain short-term efficiency, but also ensure long-
term market resilience and innovative capacity.

24

4

Companies must constantly review and adapt their
processes to meet dynamic market requirements.
Investments in digitalization are more than just a
response to current challenges; they represent a
strategic initiative to optimize business processes in
the long term and ensure sustainable competitiveness.

The future belongs
to companies that
recognize and seize
the opportunities of
procurement digitization.



Further Statistics

Fig. 2, p.5: How many employees work in your company?
5,000 - 10,000 employees: 6.1%
Over 10,000 employees: 2.4%.

Fig. 4, p. 6: Would you say that your company is generally open to the use
of new technologies for the digitalization of procurement and/or financial
processes?

No: 27.3%

Not applicable: 2.6%

Fig. 5, p.6: Which systems do you use to manage purchasing-related data?
PPS (production planning and control): 29,9 %

SCM (supply chain management): 20.4%

SRM (supplier relationship management): 20.9 %

No system: 1.5%

Other: 11.9%

Fig. 8, p.8: In which areas do you see a need for digitalization?
Spend analysis: 41.3%
Auctions: 21.9%

Fig. 11, p. 10: How often does your company review and update its procure-
ment processes and technological solutions?

Every 2 years: 12.5%

Every 2-5years: 27.1%

Every 5-7 years: 4.7%

> 7 years: 3.6%

Fig. 13, p.12: Which factors are most important for your company when selec-
ting a source-to-pay solution?

Adaptability to company changes: 5.2%

Ease of use: 17.8%

Data security and compliance: 10.5%

Transparency and analysis capabilities: 6.8%

Fig. 14, p.12: In which areas have you seen the greatest benefits from upda-
ting your procurement software in the last two years?

Cost reduction: 5.3%

Improved overview and optimized analytics: 15.7%

Simplified compliance and risk management: 5.2%

Enhanced automation: 8.4%

Competitive advantage: 0.5%

Not applicable: 11.5%

Fig. 18, p.16: Is it important for your company to optimize invoicing proces-
ses through automation in the next one to two years?

Yes, our finance team needs to focus on strategy: 8.3%

No, everything is fine the way it is: 9.9%

No, we have already found a solution: 20.8%

No, this is not a priority for us: 7.8%

Fig 19, p. 18: Does your company have ESG targets that impact your work in
procurement or finance? If yes, have you seen progress in the last year?

No ESG targets: 22.0%

No progress: 17.2%

Not applicable: 4.3% /8.6 %
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Fig. 20, p.18: How does your company pursue its ESG goals in procurement?
Reduction of the CO2 footprint: 46.2%
Promotion of social responsibility: 25.3%

Fig. 22, p. 19: Have recent global events prompted your company to reassess
or update its procurement risk management strategies?

No, no changes: 16.7%

Unsure /I don‘t know: 8.1%

Fig. 23, p.20: Which aspects of your source-to-pay processes do you think are
most vulnerable in the event of a crisis?

Cash flow management and financial liquidity: 22.0%

Contract management and renegotiation: 18.3%

Compliance with regulations and standards: 16.7%

Data security and privacy: 16.1%

Employee capacity and resource allocation: 30.6%

Communication and collaboration with stakeholders: 8.1%

New registrations: 0.5%

Fig. 24, p. 21: What role does corporate social responsibility (CSR) play in the
selection of suppliers and the maintenance of business relationships?

Not the most important. We work with suppliers who offer the best conditions
overall: 16.1%

Not applicable, we have no CSR goals: 5.9%

Fig. 25, p. 21: Does your company have a detailed and digital process for
supplier qualification?

Is planned: 25.9%

Not applicable: 2.6%

Fig. 27, p. 22: In your opinion, what are the biggest challenges in implemen-
ting a sustainable procurement process?

Lack of resources and knowledge: 37.6%

Limited sustainable options: 24.7%

Internal resistance: 17.7%

Other: 2.2%
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Onventis

Onventis has been a cloud pioneer for the digital transformation
of procurement and finance processes since 2000. Onventis Buyer
cloud software is an all-in-one procurement system that supports
organizations in all procurement operations to achieve financial
control, process efficiency and cost savings while complying with
corporate policies and legislation. Onventis Buyer optimizes and
automates all processes from procurement source to payment,
including collaboration with suppliers in the network. The Onventis
network connects business processes of buyers and suppliers - simply
and securely. Worldwide, over 1,000 companies with approx. 450,000
users in the Onventis network handle an annual procurement volume
of over 10 billion euros with more than 50,000 suppliers. | onventis.com

ESB Business School

ESB Business School is part of Reutlingen University, one of the leading
educationalinstitutions forinternational and business-related academic
education. ESB Business School was one of the first faculties in Germany
to introduce international double degrees over 40 years ago and has
been setting standards in the education and training of young managers
ever since. The director of this study, Prof. Dr. Stephan Hofer, has been
a professor at Reutlingen University since 1998 and currently teaches
Supply Chain Management and Lean Enterprise Management at ESB
Business School. | www.esb-business-school.de

BME

The German Association of Materials Management, Purchasing,
and Logistics (BME) is the trade association for buyers, supply chain
managers, and logistics specialists in Germany and continental Europe.
The goods and services purchased by its current 9,750 members amount
toaround 1.25 trillion euros annually. Around 1,000 events are organized
by the association and its subsidiaries in Germany and abroad annually,
ranging from certified training courses, seminars, and management
forums to large congresses. The BME also helps to open up new markets
and helps to shape economic processes and global developments.
| bme.de
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